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Introduction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AriaTM was born after many years of experience in the aviation industry and out of 
the belief that this industry, very competitive, yet with imperatives of safety and 
quality, is looking for, and needs a set of quality services that further empowers and 
professionalises its workforce. 

 
AriaTM is about enhancing human performance in your company. 

 
The human in the aviation system is still key to making things happen: to generate 
return on investment and to provide the safety and quality standards required by our 
industry. On the opposite side of the coin, badly managed or badly prepared 
personnel can lead their company into difficult situations, consciously or not. 

 
AriaTM is interested in how the human of today interfaces with the aviation system, a 
system which is complex and which is made of other humans, technology and 
procedures. As technology keeps advancing, so do procedures, either to keep up with 
the technology or to leverage further efficiency gains. 

 
So that the human is integrated harmoniously into the system action should be taken 
in the three areas: 

 
Technology especially that which is in direct interface with the human should be 
developed in such a way that leverages on the human’s strengths and is resilient to 
the human’s weaknesses. 

 
Similarly, procedures need to be achievable by the same human that is executing 
them, some need to forge a link between technology and the human; others have the 
objective of clarifying the way things are done between different persons. All of 
them need to take care of those who work with them. A procedure which is not 
designed with the human in mind has an inherent risk for trouble. 
 
 



 

 www.ariatm.com 4 
 

 

 

Finally we need to invest in the human. Personnel need to acquire the knowledge and 
skills for what they are operating and the correct behaviour and attitude to work with 
others. (And here I am thinking of conflict management, communication, leadership 
and other skills that are necessary in such a complex system). Personnel also need to 
be managed well and be motivated. 

 
Yet the human is in constant evolution, in the interaction with technology and with 
others. In the way he learns and in the way he perceives relationships. 

 
The work on the three areas above: Technology, Procedures and the Human, needs to 
be done with a permanent transversal idea in mind: to keep observing and adapting 
the solutions to the person of today. 

 
And all this is what AriaTM proposes: 

 
 to provide the aviation industry with assistance in the design of technology and 

procedures that keeps the present day human in mind,
 to provide consultancy in the training function, to enable companies to 

analyse, design and manage training in a qualitative and cost effective 
manner, focussing it to the real needs, and 

 to deliver training courses aimed at improving the knowledge of the skills of 
those who work in the aviation industry, whilst keeping in mind that the 
method of delivery also needs to correspond to the needs of the audience. 

 
This brochure presents the services and courses that are being offered by AriaTM, 
either directly or in partnership with professionals in the field. They are divided into 
8 areas: Human performance, Air Traffic Services Operations, Safety Management, 
Airport Operations, Training functions, Project Management as well as consultancy in 
Training and in ATS Operations. 

 
Each course will be prepared to meet your expectations as a client and will be 
delivered with your personnel in mind. 

 
For further information about our consultancy services and on the training courses, 
please contact us at  info@ariatm.com 
 
 
 

 
Max Bezzina 
founder  
AriaTM 
 
  

mailto:info@ariatm.com
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Additions to catalogue since last edition 

 

AriaTM is constantly striving to better serve the aviation industry and to meet the 

needs of clients, and prospective ones who request different services. 

For this reason, as from 2014, AriaTM is adding a number of new items to its 

catalogue. These are: 

 Safety Management related training. 

 Aviation English Language Training and the 

 Extension of the Airport Training Offer 
 

This brings the training catalogue to offer over 30 courses. 

 

 

 

A      will denote a course given in partnership with other professionals in the field. 
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Human performance Training 
 
 
In aviation, people very rarely work in isolation. Interaction is a constant, either with 
other persons or with technology or with both. The performance of two persons with 
equivalent technical skills and knowledge is differentiated by the level of soft skills 
each one of them has. The one who can communicate, lead, be assertive, coach 
others, manage their stress and who has knowledge about how the human tends to 
function performs better than the other.  
These set of courses are intended to impart knowledge and improve the necessary 
skills for higher human performance. 
 
 
Course Name Description Duration 

(days) 
 

    
Airport Collaborative 
Decision Making (A-CDM) 

To improve sharing of data and situational 
awareness at airports between all players 
involved 

3 

 

Effective communication 
skills 

Improving communication professionally in 
various aspects:  Verbal & non-verbal, 
written, briefings, presentation skills, 
communication plans, etc. 

2  

Human factors in aviation An introduction to Human Factors including 
the human information processing model, 
human error, decision making, situational 
awareness, stress management & ergonomy 

2  

Operational Supervisor 
Management 

Operational team management has its own 
challenges. This course deals with 
leadership, conflict management, service 
delivery and other aspects with relevance 
to middle management in an aviation 
operational environment 

5  

Team resources 
management (TRM)* 

To improve safety and performance of 
teams through the improvement of 
teamwork, communications and error 
management including their sub 
components 
This course is proposed to become a 
regulatory requirement for all ATCOs in the 
forthcoming version of EU ATC regulations 
as part of refresher training. 

3  

 

* TRM may be delivered to various teams in aviation including: Air Traffic Controllers, 
Maintenance Technicians, ATS Technical Staff, Ground Handling teams, RAMP staff, etc. TRM 
courses can also be delivered to improve teamwork and safety between different operational 
teams and/or between teams and their management. (TRM for aircraft maintenance staff is 
also referred to as Maintenance Resource Management or MRM) 

  



 

 www.ariatm.com 7 
 

Air Traffic Services Operational Training 
 
 

This section focuses on operational training aimed at different categories of 

personnel in aviation but all sharing the same objective: to equip your staff with the 

necessary knowledge and skills to deliver safety services.  

 

Course Name Description Duration 
(days) 

 

    
Environment and aviation Course describing and providing a view of 

aviation’s environmental issues and on 
solutions to achieve sustainable operations 

2 

 

Competence assessors To impart techniques about assessing 
competence during training and operations 
This course is a regulatory requirement for 
all ATC simulator instructors in the 
forthcoming version of EU ATC regulations 

5  

Competence assessor 
refresher 

A facilitated course aimed at refreshing 
competence assessment techniques 

3  

ICAO Phraseology A course for pilots and air traffic controllers 
refreshing elements of phraseology and 
aeronautical communications 

2  

Introduction to Air Traffic 
Flow Control Management 
(ATFCM) 

Course covering principles of flow control, 
flight planning, IFPS, Network operations 
portal and the Network Manager’s systems 
and procedures. 

3 

 

Introduction to Air Traffic 
Management (ATM) 

A course for those who wish to gather 
knowledge about how the air traffic 
management part of aviation (air traffic 
services, airspace management, flow 
control, etc.) is organised. 

2  

On the job training 
instructor (OJTI)* 

Course compliant with regulations about 
skills and techniques necessary to become 
an ATC on the job instructor 

5  

OJTI Refresher A facilitated course aimed at refreshing on 
the job training techniques 

3  

Unusual and Emergency 
situations in aviation** 

A programme delivered to ATCOs and Pilots 
with the aim of presenting unusual and 
emergency situations and discussions 
offering the perspective of the other 
community. 

2  

ATC refresher training*** Recurrent refresher training in accordance 
with the regulation with the aim to maintain 
or improve ATCO’s knowledge and skills 

  

 
 
* OJTI and CA courses for other personnel than ATCOs can also be delivered. Both courses for ATCO audiences are 
delivered with the help of 2D ATC simulators provided by AriaTM.  

** Can be delivered to ATCOs as well as to Pilots  
*** AriaTM will assist you in setting up and in the delivery of a refresher training programme for your Air Traffic 
Controllers taking into account your procedures and technology. The training would ideally be delivered on your 
premises; however AriaTM can also assist you in finding the appropriate training academy to host the training.  
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Safety Management Training 
 
 

Safety is at the core of aviation. Achieving the adequate levels of safety is not only a 

pre-condition for aviation but is also an enabler towards growth and competitive 

advantage. The management of safety is therefore key to enable any company in the 

aviation industry to function in an efficient, effective and pro-active way.  

The courses offered by AriaTM and its partners in this area aim at training personnel 

in the processes necessary for managing safety and for fostering a safety culture in 

any aviation organisation in compliance with current regulations: 

 

Course Name Description Duration 
(days) 

 

    
Safety management Course aiming at introducing all aspects of 

safety management within air navigation 
service provision including: Safety regulation 
and policy, Competence, investigations, 
reporting and safety culture, Safety 
planning, monitoring, implementation of 
improvements. 

4 

 

Quality management This course covers the main elements of a 
quality management system, including: 
processes and process mapping, 
configuration control, specification, 
planning, auditing, identification of non 
conformities as well as taking preventive 
and corrective actions. It also includes 
insights on how to plan and implement a 
QMS in your organisation. 

3 

 

Safety Investigations This course is aimed at personnel who is or 
will be required to perform safety related 
investigation within an aviation 
environment. It explores and describes the 
Eurocontrol Systemic Occurrence Analysis 
Methodology (SOAM) and includes practice in 
interviewing skills, developing and reporting 
findings as well as consideration on just 
culture and human error. 

4 

 

Risk Assessment The objective of this course is to enable 
attendants to understand what risk 
management is and how to perform a risk 
assessment which will result in safety 
enhancements and in taking effective 
decisions across the organization. 

3 

 

Airport operational safety This course provides understanding of 
various operational airport related hazards 
that can be made to property, including 
aircraft and to personnel. It will also look at 
the regulatory requirements in place in this 
area. 

3 

 

Apron safety This course analyses the safety aspect of 
apron operations and to manage the main 
risks  

2 
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Airport Training 

 
 
Proper operational airport management is key to ensure safe and efficient activities. 
AriaTM, together with its partners offers a range of airport operation focused courses 
to help you achieving safer and efficient operations in line with current practices and 
regulations. 
 
 
 
 

Course Name Description Duration 
(days) 

 

    
Airport Collaborative 
Decision Making 

To improve sharing of data and situational 
awareness at airports between all players 
involved. 

3 

 

Apron safety course To analyse the safety aspect of apron 
operations and to manage the main risks 

2 

 
Aeronautical information 
services 

Teaching the main elements composing 
aeronautical information services and the 
corresponding contents. Including: 
Aeronautical Information Publications (AIP), 
Notices to Airmen (NOTAM), Aeronautical 
Information Circulars (AIC) & Aeronautical 
Information Regulation and Control (AIRAC). 

5 

 

Airport operational safety This course provides understanding of various 
operational airport related hazards that can 
be made to property, including aircraft and 
to personnel. It will also look at the 
regulatory requirements in place in this area. 

3 

 

Environment and aviation Course describing and providing a view of 
aviation’s environmental issues and on 
solutions to achieve sustainable operations 

3 

 

Flight dispatcher / Airside 
operations 

This course prepares attendant to perform 
air traffic management airside tasks at 
airports, it includes: Flight plan preparation, 
airport slots and scheduling skills, 
aeronautical meteorology skills, Aircraft 
Characteristics, systems and equipment, 
knowledge on aerodrome layouts and more 

5 

 

Airport opening This course exposes the various areas that 
need to be taken into account when 
establishing air traffic services and or 
Communication/Navigation/Surveillance 
(CNS) services at an aerodrome including: 
regulation and certification – transition, 
capacity, contingency planning etc, 
managerial and organisational – agreements, 
safety and security management, etc., 
human resources  and financial requirements 

5 
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Training the trainer 
 
If you are designing and delivering training in house, then to ensure best return on 
investment and knowledge and skill transfer, you will need to rely on well trained 
personnel to perform the various training tasks. The courses below are aimed at 
preparing personnel to perform training tasks in your company. 

 

 

Course Name Description Duration 
(days) 

 

    
On the job training 
instructor (OJTI)* 

Course compliant with regulations about skills 
and techniques necessary to become an ATC 
on the job instructor 

5  

OJTI Refresher A facilitated course aimed at refreshing on 
the job training techniques 

3  

Instructional Design This course explores the training 
development process from the moment the 
syllabus / objectives have been determined 
until the course is ready for delivery. It 
includes lesson plans, choice of training 
media and methods, development of training 
material and assessments. It also includes 
how to evaluate training success. 

4  

Classroom instruction 
techniques 

This course covers various techniques on how 
classroom instruction can be delivered 
including: lecturing, facilitation, presentation 
skills, establishing contact with students, 
motivation, obtaining feedback and more. 

5  

Management of the training 
function 

This course introduces the specific elements 
of management in a training function 
including: training strategy, human 
resources, facilities, communication, training 
portfolio and more. 

2  

Synthetic Training Device 
(Simulator) Instructor 

Aimed towards those persons who are 
responsible of imparting practical skills in a 
training environment. It includes skill 
transfer, training by objectives, learning 
theory, dealing with students, using 
simulators as a training device, differences 
between on the job training and simulation 
training, examining and more.  
This course is proposed to become a 
regulatory requirement for all ATC simulator 
instructors in the forthcoming version of EU 
ATC regulations 

5  

Training needs analysis This course delves into how to perform a 
training needs analysis: identifying the 
skill/knowledge gap, the target audience, 
setting objectives and more. 

2  
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Project Management training 
 
 

In aviation, as in most other industries, the introduction of change into the system is 
delivered through projects. Having the right project management skills, is a path 
towards implementation success. 
 
 
 
 

 

Course Name Description Duration 
(days) 

 

    
Project Management 
Essentials* 

Oriented towards current & future project 
team members and project administrative 
staff: Learn about the essential elements of 
project management: project stages, project 
organisation & teams, risk & configuration 
management, planning & executing to enable 
you to efficiently participate in projects. 

2  

Project Management 
Advanced* 

Oriented towards current & future project 
managers: Delve deeper into project 
management: Planning, execution, 
monitoring & control, stakeholder, risk & 
configuration management as well as setting 
up a project organisation & learning from 
projects.  

4  

Monitoring and controlling 
multiple projects* 

Oriented at those in programme and portfolio 
management positions who want to improve 
their grasp and control of their organisation’s 
projects: The course focuses on how 
organisations manage their portfolio of 
projects, how they ensure that the 
company’s objectives are being mer. We talk 
about prioritisations, alignment to business 
strategy, key performance indicators 
reporting and corrective action. 

2  

 

* These courses are delivered by a qualified Project Management Professional (PMP) and Prince2 practitioner. 
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Aviation English 
 
Do you need to prepare for an upcoming ICAO Aviation English Proficiency exam or want to 
simply feel more comfortable in your everyday work? Develop your English Language 
Proficiency in accordance with ICAO requirements.  
 

Get your Aviation English language training in Malta. 

Easy School of Languages and AriaTM offer an Aviation English Course suitable for qualified 
Air Traffic Controllers and Pilots. This one/two week course will give you the opportunity to 
obtain intense practice in the six key areas of ICAO Language Proficiency Scale necessary for 
your career in aviation.   
 
Course plan: 
35 lessons (45 minutes each) per week (including visits) 
 
Course content: 

 Vocabulary – learn vocabulary in aviation related contexts. 
 Interaction – practise interacting and responding appropriately in routine or non-

routine situations. 
 Structure – learn how to use correct tenses and aspects. 
 Pronunciation – acquire and practice correct pronunciation. 
 Comprehension – familiarise yourself with a wide range of accents & speech speeds. 
 Fluency – integrate language skills to improve accuracy, clarity and brevity. 
 Phraseology – develop a wide range of aviation and technical vocabulary.  
 Exam preparation – receive hints and advise on how to successfully pass aviation 

English language proficiency examinations.  
 Visits to aviation related places and activities.  

 
Aviation English Language Course Objectives: 
To achieve, consolidate or improve your ICAO English language level 4 
 
You will  

 develop a wider vocabulary to be able to express yourself more fluently. 
 be able to paraphrase and communicate with others better. 
 be able to interact and respond to questions more effectively. 
 be able to report more clearly and handle language for routine and non-routine 

situations adequately. 
 be able to avoid misunderstandings by using grammar more accurately. 
 be able to understand a variety of accents, both native and non-native. 
 become more familiar with expressions, idioms, slang and phrasal verbs. 
 be able to learn and use technical language more effectively. 
 have the possibility to visit aviation related places and get a firsthand experience. 
 have the opportunity to meet and interact with experts in the field. 

 
Tutors: 
Fully-qualified English teachers with training in Aviation English. 
Aviation experts in the subject matter. 
 
This course is delivered in partnership with Easy School of Language, Malta. 
They can also be delivered on a bespoke basis. 
We also offer other packages for those beginning in aviation or whose English level is 
well below the ICAO operational requirements.  
Please inquire on info@ariatm.com for more details 
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Operational support consultancy 
 
 

AriaTM provides consultancy services in support to air traffic services operations.  
 
This may take different forms including 
 

 Consultancy on the design, development & implementation of new 
systems & technology 

 Support with the transfer to new operational ATM/ATC systems or tools 
 The development of operational procedures 
 Internal audits into training and operations 
 Maintenace of operational or specification documentation 
 Project management support 
 Development of policies and procedures in ATM training, licensing and 

operational competence. 
 Supply of qualified human resources to support your projects. 

 

For more information please contact info@ariatm.com 

 

 

Training consultancy 
 
 

 

AriaTM provides consultancy in the training functions, to enable companies to 
analyse, design and manage training in a qualitative and cost effective manner, 
focusing it to the real needs. 
 
Services include 
 

 Training strategy and activity development, 
  Support in training  management 

  Support in the achievement of training certification 

 Development of training plans and lesson plans 

 Development of training material and 

 Development of e-learning material (both content and support software) 
 

For more information please contact info@ariatm.com 
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Partners 
 
 

“One of the key competences of any organization should be to surround itself with 

competent partners who share its own values.” 

 

AriaTM aims at delivering the best services to its clients and one of the means to 

achieve this is by partnering with companies and individuals who share its human 

performance based approach to business. 

 

Already, over a third of AriaTM’s course portfolio is delivered by professionals in their 

respective fields: 

 Safety and quality management related courses are delivered by safety 
management professionals within Air Navigation Services, 

 The Environment and aviation course is delivered by an Environment expert 
within the ATM business, 

 The Airport Courses are delivered by professionals working in airport 
operations. 

 Air Traffic Flow control courses are delivered by ATFCM professionals. 
 

The delivery is coordinated by AriaTM who also provides and ensures the pedagogical 

approach to such courses. 

In addition, AriaTM has also reached partnership agreements with a certified Aviation 

School with whom active collaboration and sharing of training portfolios is taking 

place. 

 

 

These schools are: 

 

 Advanced ATC of Georgia, USA (www.advancedatc.com)  

 

  

  

http://www.advancedatc.com/
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Clients 
 
 

During the first year of operations AriaTM has worked for the following clients: 

 

 

 
Czech Air Navigation Institute 

 
University Carlos III Madrid 

 

 
EUROCONTROL 

 
Polytechnic University of Bucharest 

 

 
Republic of Moldova Air Traffic Services 

 
Polytechnic University of Catalonia 

 

 
Malta Air Traffic Services  

 

 

 

AriaTM wishes to thank its clients for their trust and collaboration. 
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For further information please contact: 
 
 
 
 

Max Bezzina 
 
Tel: +34 633 248 736  

info@ariatm.com  

www.ariatm.com 
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